WINNEBAGO PUBLIC LIBRARY
BOARD OF TRUSTEES
REGULAR BOARD MEETING MINUTES
Thursday July 17, 2025 6:30 pm

MISSION STATEMENT
The Winnebago Public Library provides all patrons access to a variety of
well-organized resources, services, and technologies that enrich and

empower the community and evolve with its cultural needs.
This time, date and purpose of the meeting are set forth in the following agenda:

The meeting was called to order by Gary Brown at 6:30 p.m., followed by the Pledge of
Allegiance.

Roll Call:

Gary Brown - present
Jacquie Olsen - present

Jim Ferrar - present

Wendy Bennett - present
Wanda Cwiklo -present
Heather Kaap - present
Rhonda Smallwood - present

Additions or Corrections:

Add:

6.5.3 Membership and Trustees of the Board - 1st Review
6.5.4 Mission Statement - 2nd Review

6.5.5 Eliminate Community Advocary

Corrections:

6.5.1 Spelling of Social Meeting Media

6.5.2 Public Posting of Material - +st 2nd Review

Public Comment: Chsey A
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No members of the committee were in attendance.

Approval of Meeting Minutes:
A motion to approve the June 17, 2025 meeting minutes, with corrections, was made by Wendy
Bennett and seconded by Heather Kaap. The motion carried.

President’s Report:
There was no detailed report issued at this time.

Director’s Report:

Emily Gundry, Director of the Winnebago Public Library, was unable to attend the meeting.
Jacgie Olsen and Gary Brown reminded the Board to complete the Open Meetings Act training,
noting that it would also be valuable for long-standing trustees.

Emily previously sent the training link via email. Board members who have questions or did not
receive the link should contact Emily to have it re-sent.

Additionally, Emily provided FY25 statistics for all Board members to review.



Approval of Treasurer’s Reports:
A motion to approve the June 2025 Reconciliation Detail Report, was made by Wanda Cwiklo
and seconded by Rhonda Smallwood. The motion carried.

A motion to approve the June 2025 Profit and Loss Budget vs Actual Report, was made by
Jacquie Olsen and seconded by Rhonda Smallwood. The motion carried.

Jim Ferrar has proposed investing an additional $25,000 into Certificates of Deposit (CDs),
which would bring the total investment to $125,000 across four CDs. With this sctup, we will
implement a staggered maturity schedule, allowing one CD to roll over each quarter.

A copy of the Winnebago Public Library Meeting Room change was provided to the Board for
rcview, in consideration of possible options for the upstairs study rooms.

A-motion-to-approve the June 2025 Profit-and-Less Budget vs Actual Report, was made by.
Jacquie Olsen-and-seconded by Rhonda Smallwood. The motion-carried:-

A motion was made by Wanda Cwiklo to allow Jim Ferrar to invest $25,000 in a 12-month
Certificate of Deposit (CD). The motion was seconded by Jacquie Olsen. A roll call vote is
required to proceed with the motion.

Gary Brown - yes

Jacquie Olsen - yes

Jim Ferrar - yes

Wendy Bennett - yes

Wanda Cwiklo - yes

Heather Kaap - yes

Rhonda Smallwood - yes

Motion carried.

Grounds Maintenance/Facility:

Jim Ferrar reported on behalf of Emily that the air conditioning unit in the Library needs to be
replaced. Jansen Heating, Air Conditioning & Electrical was contacted to assess the situation and
has submitted an estimate for the replacement of the unit.

A motion was made by Wanda Cwiklo to approve spending the estimated amount of $7,500 from
Jansen Heating, Air Conditioning & Electrical to replace the air conditioning unit in the Library,
as it requires immediate repair to function properly. The motion was seconded by Jim Ferrar. A
roll call vote is required to proceed with the motion.

Gary Brown - yes

Jacquie Olsen - yes

Jim Ferrar - yes

Wendy Bennett - yes

Wanda Cwiklo - yes

Heather Kaap - yes

Rhonda Smallwood - yes

Motion carried.

Policy Manual:

6.5.1 Social Media - 2nd Review

A motion was made by Jacquie Olsen to approve the inclusion of the Social Media policy into
the Winnebago Library Board Policy Manual. The motion was seconded by Wendy Bennett.
Motion carried.



6.5.2 - Public Posting of Material - 2nd Review

A motion was made by Heather Kaap to approve the inclusion of the Public Posting of Material
policy into the Winnebago Library Board Policy Manual. The motion was seconded by Rhonda
Smallwood. Motion carried.

6.5.3 Membership and Trustees of the Board - 1st Review

There was some discussion regarding the Membership and Trustees of the Board policy. This
mecting marked the policy’s first rcading.

6.5.4 Mission Statement - 2nd Review

A motion was madc by Jacquic Olscn to approve the inclusion of the Mission Statement. The
motion was seconded by Wanda Cwiklo. Motion carried.

6.5.5 Community Advocacy

The Winnebago Library Board currently has a policy titled Community Advocacy. Jacquie Olsen
recommended that this policy be climinated, noting that its content cither alrcady cxists in or has
been incorporated into other policies. No vote was taken or required at this time.

Teen Advisory Board (T.A.B.):

Jacquie Olsen reported that no committee meetings have taken place during the summer months.
However, the Story Walk boards have been delivered, and she will continue working with the
Village on placement locations.

The Board extends its thanks to Jacquie and Emily for their hard work and dedication in bringing
this project to the community.

Personnel:
No personnel updates were provided at this time.

Closed Session:
The Board agreed that no closed session was needed at this time.

There was no unfinished business or new business to discuss at this time.

The next regular Board meeting is scheduled for August 21, 2025, at 6:30 p.m. in the Winnebago
Public Library Community Room.

A motion to adjourn the meeting was made by Jim Ferrar at 8:44 p.m. and seconded by Jacquie
Olsen. Motion carried.
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Gary Broﬁ/ Winhebago Public Library Board of Trustee - President
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Waanda Cwiklo - Winnebago Public Library Board of Trustee - Secretary







