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WINNEBAGO PUBLIC LIBRARY DISTRICT é\ \ \
Board of Trustees Meeting Minutes '
October 17, 2024 | 6:30 PM

Location: Winnebago Public Library, 210 North Elida Street, Winnebago, IL 61088

BOARD MEMBERS PRESENT:

Gary Brown, President
Jacquie Olsen, Vice President
Jim Ferrar, Treasurer

Wanda Cwiklo, Secretary
Wendy Bennett, Trustee

Ron Gibson, Trustee

Mark Stockman, Trustee

GUEST:

Emily Gundry, Library Director

1. Call to Order and Pledge of Allegiance

e Meeting called to order by President Gary Brown at 6:30 PM.

2. Roll Call

e All trustees present.

3. Additions or Corrections to the Agenda

e None.

4. Public Comment

e No community members present.

5. Approval of Meeting Minutes



e August 2024 Minutes: Motion to approve by Ron Gibson, seconded by Mark Stockman.
Motion approved.

o September 2024 Minutes: Motion to approve by Ron Gibson, seconded by Mark
Stockman. Motion approved.

° Octobe32024 Minutes: Motion to approve by Jim Ferrar, seconded by Wendy Bennett.
Motion approved.

6. Reports, Discussion & Action ltems
6.1 President’s Report
e President Brown welcomed new Library Director Emily Gundry, officially hired as of
October 1, 2024.
6.2 Director’s Report
e Director Emily Gundry presented her first official report to the Board. (See attached
document.)
6.3 Treasurer’s Report

e 6.3.1 Reconciliation Statement (September 2024):
Motion to approve by Mark Stockman, seconded by Ron Gibson. Motion approved.

e 6.3.2 Profit and Loss Statement:
Motion to approve by Mark Stockman, seconded by Wendy Bennett. Motion approved.

e 6.3.3 FY 2025 Budget Revisions:
Tabled until the November meeting.

¢ 6.3.4 Ordinance 25-02:
Motion to approve by Mark Stockman, seconded by Ron Gibson. Motion approved.

e 6.3.5 Ordinance 25-03:
First review held; no action taken.

6.4 Grounds Maintenance

e Update provided regarding discussions with Olson Tree Service.

6.5 Facility

e Brief report shared on visible cracks in library walls.



6.6 Personnel

e No personnel issues to report.

6.6.1 Access to Library Services Policy (2nd Reading)

e Motion to approve by Jim Ferrar, seconded by Mark Stockman. Motion approved.

6.7 Closed Session

e Not needed. No action taken,

7. Unfinished Business

e Brief discussion held regarding community use fees.

8. New Business

e None at this time.

9. Next Regular Board Meeting

e Scheduled for Thursday, November 21, 2024.

10. Adjournment

e Motion to adjourn by Jim Ferrar, seconded by Ron Gibson. Meeting adjourned.
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